Quality Assessment & Performance Improvement (QAPI)


	 FACILITY NAME:
	
	PROVIDER NUMBER:
	

	DATE COMPLETED:
	
	TEAM MEMBERS

	CONTACT:
	
	Facility

	PROBLEM STATEMENT: 
	Medications are not reconciled when a patient returns to the dialysis unit after a hospitalization
	1. 
	Medical Director

	
	
	2. 
	Facility Administrator

	GOAL:
	Assure that post hospitalization med list is current, accurate and contains no duplicate medications or ones that are contraindicated
	3. 
	Clinical Manager

	
	
	4. 
	Patient representative

	ROOT CAUSE(S):
	5. 
	RN

	1.  Lack of information from the hospital
	6. 
	SW

	2.  Patient fails to bring med to the unit list post hospitalization
	7. 
	PCT

	3.  No one in the dialysis unit is responsible for ensuring reconciliation
	8. 
	

	4.  Patient needs education on importance of medications
	9. 
	

	BARRIER(S):
	External

	1.  Patient or responsible other does not understand importance of bringing in medication list
	1. 
	Hospital Medical Records 

	2.  No nursing time allotted for medication reconciliation
	
	Person

	3.  No one at the facility is responsible for doing the reconciliation
	2. 
	

	METRIC(S)
	Preintervention
	First Remeasurement
	Second Remeasurement
	Final Remeasurement
	COMMENTS

	Record number of reconciliations done within 3 treatments of hospital discharge and divide by total number of patients returning to the unit post hospitalization 
	1-2 months before beginning intervention (depending on number of hospital discharges
	
	
	
	Recheck metric after each intervention or every 2-3 months

	Consider audits for duplicate medications divided by total discharges
	
	
	
	
	May be a way to determine accuracy of reconciliation

	TASKS
	RESPONSIBLE TEAM MEMBER
	START DATE
	ESTIMATED

COMPLETION DATE
	ACTUAL

COMPLETION DATE
	COMMENTS

(STATUS, OUTCOMES, EVALUATION, ETC.)

	1.Write policy for facility to establish ownership of medication reconciliation (i.e. who is responsible for seeing it gets done)

	
	
	
	
	

	2.Develop educational program for patients and their families concerning the importance of medications and keeping track of them
	
	
	
	
	

	3. Work with hospital to create a policy that will ensure that medication lists get to the dialysis unit on discharge of all dialysis patients
	
	
	
	
	

	4.  Educate staff that will be reconciling medications about common errors and duplications of medications at hospital discharge
	
	
	
	
	

	5.Determine and evaluate metrics
	
	
	
	
	

	Selected Definitions:

Metric – units of measure used to evaluate a process and determine change in the process or outcomes related to it over time
Root Causes – reasons that a process is not functioning as designed 
Barriers – impediments to changing a process or to improving the outcomes related to that process

Brainstorming – a structured group session to generate a list of ideas about an issue in a short period of time
Multi-Voting – technique used in conjunction with brainstorming to identify the critical few items worthy of immediate attention

Flowchart – a graphic representation of the sequence of steps that are performed in a specific work process
Run Chart – points plotted on a graph in the order in which they become available over time
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